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Pakistan Telecommunications Company Limited (PTCL) and its subsidiaries have prepared this presentation in good faith,

however, no warranty or representation, express or implied is made as to the adequacy, correctness, completeness or

accuracy of any numbers, statements, opinions or estimates, or other information contained in this presentation.

The information contained in this presentation is an overview, and should not be considered as the giving of investment

advice by the company or any of its shareholders, directors, officers, agents, employees or advisers. Each party to whom this

presentation is made available must make its own independent assessment of the company after making such investigations

and taking such advice as may be deemed necessary.

Where this presentation contains summaries of documents, those summaries should not be relied upon and the actual

documentation must be referred to for its full effect.

This presentation may include some “forward-looking statements”. Such forward looking statements are not guarantees of

future performance and may involve risk of uncertainties. Actual results may differ materially from these forward looking

statements.

Disclaimer



Business Overview
Nadeem Khan

Group Chief Financial Officer

PTCL Group
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PTCL Group

* Other subsidiaries include DVCOM and SmartSky 

PTCL Group

• PTCL

• Ufone

• Ubank

• Others*

PTCL

• Retail

• DSL

• Wireless Data

• Voice

• IPTV

• Corporate

• ICT Services

• Cloud & Data Services

• Managed Services

• Wholesale

• Carrier services

• International business
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 Top line remained stable, however, like for like revenue increased by 5.2%.

 EBITDA – PKR 40 B

 Net Profit increased by 38%. Normalized for one offs, Net Profit increased by 2.5 times. 

Key Highlights – Year Ended Dec 31, 2020

PTCL 

Group

PTCL

 Revenue increased by 0.4% YoY which is mainly contributed by growth of 8% Wireless 
Data, 7% Corporate & Wholesale and 5% International. 

 Net Profit – PKR 6 B. Like for like, net profit improved by 3%.

 VIS Credit Rating Company Limited (VIS) has reaffirmed entity ratings of PTCL at 
‘AAA/A-1+’ (Triple A/A-One Plus). 
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Key Operational Highlights – 2020

 Highest FBB new sales & subscribers in 
last 4-5 years

 YoY > 100k reduction in FBB churn (23% 
improvement)

 1.7 Mn fewer complaints in 2020 vs 19 
(26% less)

 MTTR reduced to 23 hrs (43% YoY 
reduction)

 Consistent positive Net Adds for FBB for 
the last 9 months of 2020 – 80K

 Turned around Wireless BB business (8% 
revenue growth YoY)

 Business services sustained growth (6.2% 
revenue growth YoY)

 PTCL revenue growth accelerated in Q4 of 
2020. Growth in Q4 was 3.7% against 
0.7% decline till Q3.

 Expansion in 4G Subscribers (89%)

 Network upgraded by addition of 3G and 
4G sites

 Significant growth in data traffic 

 New sales bounced back to pre-Covid 
levels

 Continuous digitalization leading to 
improvement in online recharge ratio

 Launch of new MFS (UPaisa) brand 
identity showing encouraging results

 50% revenue growth supported by 
increase in deposit base by 98% and loan 
portfolio by 43%.

 47% of GLP is secured via Gold Backed 
Loans

 46% of fresh loans have been processed 
via Digital Loan Acquisition App

 U bank, with its network of 201 branches 
and 199 ATMs across 183 cities and rural 
areas in Pakistan, disbursed loans in 
excess of PKR. 28 billion.

 The balance sheet footing of the Bank 
rose to PKR. 70 billion, thus covering a 
journey of PKR.30 billion in just 12 
months.
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PTCL Group Key Financials – Q4 2020
Growth in Revenue, EBITDA and Net Profit 

31,574

32,744

33,774

Q3 2020Q4 2019 Q4 2020

+7% +3%

8,693

10,510 10,711

Q4 2020

28%

32%

Q4 2019 Q3 2020

32%

+23% +2%

-301

1,529

1,711

5.1%

-1.0%

Q3 2020Q4 2019

4.7%

Q4 2020

+668% +12%

Revenue EBITDA & Margin % Net Profit & Margin %

PKR Million
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PTCL Group – YoY Revenue Evolution Q4 2020
7% increase in revenue with growth contributed by all OPCOs

655 

1,146 

Q4 2019 PTCL

179

Ufone Ubank

221

Eliminations Q4 2020

31,574

33,774

+7%
% YoY Growth

+1%+4% +58%

PKR Million
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PTCL Group – YoY EBITDA Evolution Q4 2020
23% increase in EBITDA with positive contribution by all OPCOs

738 

579 

546 

PTCLQ4 2019 Ufone Ubank

155

Eliminations Q4 2020

8,693

10,711

+23%

+14%+17% +373%

% YoY Growth

PKR Million

28% 32%

% EBITDA Margin
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PTCL Group – YoY Net Profit Evolution Q4 2020
Net Profit improved 6 times attributable to resilient efforts of all OPCOs

-301

1,711

1,991

710

367
145

280

PTCLQ4 2019

1,080

Ufone Ubank Eliminations Q4 2020 Impact of 
One-Offs

Q4 2020 
Like-for-Like

+668%

-113

Q4 2019
Like-for-Like

YoY Growth

PKR Million

59%123% 1359%

+1863%
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PTCL Key Financials – Q4 2020
Revenue grew by 4% YoY, with an increase of 17% in EBITDA and 123% in Net Profit

Revenue EBITDA & Margin % Net Profit & Margin %

PKR Million

17,774 18,041 18,429

Q4 2019 Q3 2020 Q4 2020

+4% +2%

4,459

4,936
5,197

Q4 2020Q3 2020Q4 2019

25%
27% 28%

+17% +5%

882

1,366

1,962

5%

Q4 2020

8%

Q4 2019 Q3 2020

11%

+123% +44%



Revenue Growth in Q4 2020 
From negative to positive revenue growth 3.7% in Q4 20 vs Q4 19

53,774 53,375

2019 2020

-0.7%

17,774
18,429

2019 2020

+3.7%

Q1-Q3 Revenue 2020 Q4 Revenue 2020
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PTCL Revenue
4% YoY growth with contribution from all growing segments

 Change % 

 YoY  QoQ  YoY 

Wireline Data 7,451 6% 4% 28,151 0.1%

Wireless Data 579 4% 0% 2,287 8%

Voice 2,690 -12% -3% 10,887 -14%

Retail 10,721 1% 2% 41,324 -4%

Corporate & Wholesale 5,105 12% 8% 19,559 7%

International 2,603 0% -7% 10,921 5%

Total 18,429 4% 2% 71,804 0.4%

 2020  PKR Million  Q4 2020 
 Change % 
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PTCL – EBITDA YoY Evolution Q4 2020 
Increase in revenue and cost optimization measures resulted in 17% improvement in EBITDA

655

173

OPEXQ4 2019 Revenue

90

Cost of Sales Q4 2020

4,459

5,197

+17%

PKR Million

25% 28%

% EBITDA Margin
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PTCL – Net Profit YoY Evolution Q4 2020 
Increase in EBITDA and non-operating income resulted 123% YoY increase in Net Profit

882 

1,962 1,988 

738 

(400)

965 

(223)

Impact of One-offsTaxationNon OperatingQ4 2019 EBITDA D&A Q4 2020

26

Q4 2020 
Like-for-Like

+123%

882

Q4 2019
Like-for-Like

+125%

PKR Million
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PTCL Group 
Net Profit grew 6 times in Q4 YoY.

 Change % 

 YoY  QoQ  YoY 

Revenue 33,774 7% 3.1% 129,422 0%

EBITDA 10,711 23% 2% 40,251 -3%

EBITDA Margin 32% 4.2 p.p -0.4 p.p 31% -0.8 p.p

Net Profit 1,711 668% 12% 3,273 38%

Net Profit Margin 5% 6 p.p 0.4 p.p 2.5% 0.7 p.p

Net Profit like-for-like 1,991 1863% 0% 5,843 253%

 2020  PKR Million  Q4 2020 
 Change % 
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PTCL 
123% YoY increase in net profit in Q4 2020 

 Change % 

 YoY  QoQ  YoY 

Revenue 18,429 4% 2% 71,804 0.4%

EBITDA 5,197 17% 5% 19,591 -2%

EBITDA Margin 28% 3.1 p.p 0.8 p.p 27% -0.6 p.p

Net Profit 1,962 123% 44% 6,030 -5%

Net Profit Margin 11% 5.7 p.p 3.1 p.p 8.4% -0.5 p.p

Net Profit like-for-like 1,988 125% 44% 6,528 3%

 2020  PKR Million  Q4 2020 
 Change % 
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PTCL Balance Sheet
Strong Unleveraged Balance Sheet

Balance Sheet

 PKR Million Dec-19 Dec-20

Property, Plant and Equipment 116,720               114,666               

Long term loans and advances 12,896                 11,323                 

Long term investments 8,936                   17,736                 

Other Non Current Assets 2,608                   3,131                   

Non Current Assets 141,160               146,856               

Trade debts 20,259                 23,150                 

Stores and spares 5,335                   3,601                   

Cash & Cash Equivalents 4,174                   11,977                 

Other current assets 39,066                 38,016                 

Current Assets 68,835                 76,744                 

Total Assets 209,994               223,600               

Share capital 51,000                 51,000                 

Reserves 36,751                 43,010                 

Equity 87,751                 94,010                 

Non-current liabilities 43,008                 40,035                 

Current liabilities 79,235                 89,556                 

Total Liabilities & Equity 209,994               223,600               
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PTCL Cash Flow Statement 
Healthy cash position of PKR 12B

Cash Flow Statement

 PKR Million 2019 2020

Cash Flows from operating activities 24,772         31,719         

Cash Flows from investing activities (27,155)        (20,638)        

Cash Flows from financing activities (3,034)          (3,279)          

Net Inc/(Dec) in Cash & Cash Equivalents (5,417)          7,802           

Opening Cash & Cash Equivalents 9,591           4,174           

Closing Cash & Cash Equivalents 4,174           11,977         21204499.25



Summary & Conclusion
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Summary & Conclusion

PTCL Group reported 38% growth in 2020 despite challenges posed by COVID-19. 

PTCL revenue continue to grow based on wireline data, wireless data and wholesale 
service, despite declining trend in voice revenue.

Ufone is expanding network coverage and continues to show healthy growth on the back 
of increasing 4G subscriber base.

Ubank continues to deliver significant growth in revenue based on increasing loan 
portfolio and customer deposits.



Questions & Answers



Investor Relations

PTCL Investor Relations

Email: amir.siddiqi@ptcl.net.pk



THANK YOU


