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VISION

We Strive To Win And Never Accept Defeat.

MISSION

To Become The Largest Technology Player By 2027
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Operating and Financial Highlights

Year ended Dec 31 s024 a0

Key Indicators

Operating profit margin

% 1137 8.23
Met profit margin % 448 975
Fixed assets tumover Times 082 0.81
Debtors' turnowver Times 1.90 210
Return cn equity %0 415 8.33
Return cn capital employed %0 o.32 349
Earnings Retention %o 100.00 100.00
Gearing Ratic 52:48 48:52
Debt ratio % 74.85 6972
Current Times 0.73 0.80
Cuick Times 0.70 0.74
Earnings per share Fs 0.95 1.84
Breakup value per share R= 22 57 23.01
Dividend payout ratio % - -
Price earnings ratio Times 28.82 6.64
Market price to breakup value Times 1.21 0.53
Dividend per share R= - -
Dividend Yield %% - -
Dividend cower ratio Timez - -
Market value per share R= 2727 1223
Revenues Rs {m) 107,766 96,267
Profit! (loss) before tax Rs {m) 6,885 13,906
Profit! (loss) after tax Rs {m) 4 826 9391
Dividend Rs {m) - -
Share capital R= (m) 51,000 51,000
Reserves Rs {m) 64108 66,368
Shareholders’ equity Rs {m) 115,108 117,368
EBITDA Rs {m) 31,927 26,286
Werking capital Rs {m) (57,917) (33,942)
Current assets R= (m) 160,037 133,183
Total asssts R= (m) 457 686 387,602
MNon Current Liabilities R= (m) 124 625 103,138
ALIS as on Dec 31 MNo. (000) 2,252 2345
Average ALIS per employee Mo, 156 156

* BExclusive of Primary and Basic Rate interface

12
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2022 2021 2020 2019
5.85 5.42 4.80 6.90
10.85 g.04 8.40 8.87
0.75 0.73 0.69 0.73
2.48 3.01 3.31 3.88
8.72 7.10 6.64 7.41
3.10 313 272 402
100.00 100.00 100.00 19.65
40:60 29:71 27:73 30:70
63.97 5837 55.45 55.30
0.83 0.76 0.86 0.87
0.77 0.71 0.82 0.80
1.78 1.35 118 1.24
21.19 19.54 18.43 17.24
- : 2 80.35
3.44 6.45 7.70 7.52
0.29 0.45 0.49 0.54
: . : 1.00
: = x 10.68
: = x 1.24
6.10 8.70 9.10 9.36
83444 76,853 71,804 71,548
13,513 9,682 8,493 9,334
9,053 6,874 6,030 6,347
: . : 5,100
51,000 51,000 51,000 51,000
57,054 48,653 43,010 36,751
108,054 99,653 94,010 87,751
21,882 20,631 19,592 10,086
{21,058) (24,662) (12,812) (10,400
105,367 79,881 76,744 68,925
305,160 245,735 223 600 209,994
70,681 41,539 40,035 43,008
2 A7 2,468 2 454 2 467

156 153 151 156




Operating and Financial Highlights

Graphical Presentation

DIVIDEND PAYOUT PER SHARE
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Operating and Financial Highlights

Graphical Presentation

RETURN ON OPERATING ASSETS
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Operating and Financial Highlights

Graphical Presentation
REVENUE AND TRADE DEBTS
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Operating and Financial Highlights

Graphical Presentation

TOTAL ASSETS VS SHAREHOLDERS'
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CHAIRMAN’S
Review- 2024

The telecommunications sector in Pakistan driven by technological advancements, is witnessing growth
due to increased demand for mobile and broadband services, and healthy market competition. Mobile
services are expanding, with significant increases in mobile data usage and broadband subscriptions,
indicating a shift towards digital connectivity. The sector benefits from innovation and competitive
pricing, with improving ARPU (Average Revenue Per User). Broadband penetration is rising, with wireless
at 56.58% and total broadband penetration at 58.08%, while mobile subscribers have reached 193
million. Competition among mobile operators is expected to intensify as they aim to increase ARPU and
grow their subscriber base, whereas the investments for provision of high-speed data services will be key

driving force for the industry.

PTCL Group's performance was driven by strong revenue growth across multiple segments. It retained
its position as the leading FTTH operator, holding 36% market share. The mobile segment experienced
the highest recharge growth in the industry, fueled by the expansion of 4G services and improved ARPLU.
Additionally, the Data Center, Cloud, and ICT services reflected a significant growth, supported by a
broad customer base that includes public, private, and international clients. PTCL Group achieved an
impressive 17% revenue growth and posted revenue of PKR 219.8 billion for the financial year 2024,
reinforcing its status as Pakistan's top integrated telecom services provider, driven by strong
performance in consumer segments like fixed broadband, mobile data, and wholesale & business
solutions. PTCL registered a 12% year-on-year revenue increase, while Ufone (PTML) reported a 25%
year-on-year growth. Ufone's improved financial position, supported by strong topline growth and cost
optimization measures, enabled it to achieve a positive operating profit with an EBIT of PKR 4.6 billion. U
Microfinance Bank (Ubank) was recognized as the Best Microfinance Bank for Islamic Retail Banking

Offerings in Pakistan at the 2024 |slamic Retail Banking Awards.

PTCL's revenue for the year reached PKR 107 .8 billion, driven by robust growth in fixed-line, wholesale,
and business solutions. Flash Fiber, PTCL's premium FTTH service, led the market in 2024, capturing a
significant share of the industry's net additions. The company reported an operating profit of PKR 12.2
billion, reflecting a 55% year-on-year growth, and a net profit of PKR 4.8 billion for 2024.

The share purchase agreement signed with Telenor Pakistan in December 2023, is expected to conclude

in the first half of 2025, pending regulatory approval and customary conditions.

The PTCL Board of Directors and its sub-committees, through their proactive approach and conscious

efforts, have played a key role in providing the roadmap that enabled management to achieve the

EBource: PTA webeite for Industry related numbsrs.
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milestones set for 2024, Throughout the wyear, the Board and its
sub-committees remained mindful of the risks and challenges faced by the
Company and the Group. By implementing proactive mitigation strategies and
maintaining foresight, they closely monitored the Company’s as well as Group's
performance through regular meetings. The active engagement of the members
provided the management with effective direction, leading to significant
improvements in PTCL and PTCL Group's performance. The Board has also
been actively pursuing Ubank to develop its transformational strategy, which is
expected to drive its turnaround in the coming years, providing a fresh
perspective for the Group. We are committed to hamessing our core strengths
and directing our efforts to ensure PTCL Group continues to provide innovative

solutions that drive growth and enhance the customer experience.

In conclusion, on behalf of the PTCL Board and PTCL Group, | would like to
assure all shareholders that we are dedicated to utilizing our expertise to deliver
maximum value to PTCL and its shareholders. We look forward to an even more

prosperous year ahead for PTCL Group in 2025.

o

Azfar Manzoor

Chairman, PTCL Board
Islamabad: February 11, 2025
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PRESIDENT
& GROUP CEO’S (MESSAGE)

We are proud to share that 2024 has been a year of remarkable achievements and transformative milestones
for PTCL Group. As we continue our journey to becoming Pakistan’s leading techco, we remain dedicated to
innovation, customer-centricity, and national digitalization.

One of the most defining moments of 2024 was our continued progress in the acquisition of Telenor Pakistan.
With the signing of the Share Purchase Agreement in December 2023, we have taken a significant step
forward in redefining the telecom landscape in Pakistan. Once completed, this acquisition will not only expand
our reach but also strengthen our capabilities to offer seamless connectivity and a superior digital experience
to millions of Pakistanis.

PTCL Group remained steadfast in its commitment to delivering best-in-class services. Our flagship FTTH
service, Flash Fiber, has maintained its dominant position in the market, achieving significant growth in new
connections. By prioritizing customer experience and aggressive network expansion, Flash Fiber has become
synonymous with fast, reliable, and uninterrupted internet services. Similarly, our business solutions segment
expanded significantly, with state-of-the-art Data Centers and Public Cloud platforms offering scalable,
secure, and efficient digital infrastructure to government institutions, enterprises, and startups.

In 2024, we introduced a range of innovative services tailored to enhance the digital lifestyle of our customers.
The launch of the SHOQ TV Box transformed the entertainment experience, offering a diverse selection of
content through an Android TV-powered platform. Furthermore, our WhatsApp Bot revolutionized customer
support, ensuring seamless self-service options for billing, service management, and product inquiries.

Ufone 4G continued its exceptional performance, with record-breaking growth in subscribers and a
strengthened market position. The launch of value-added services, such as international roaming offers and
digital financial sclutions, reinforced Ufone 4G's position as a customer-centric brand. The digital brand ONIC
also witnessed unprecedented success, with exponential growth in subscribers and revenue, proving that the
future of telecom is truly digital-first.

Beyond business success, 2024 was a landmark year for FTCL Group in terms of recognition and
partnerships. We were honored with multiple prestigious awards, including the GSMA Global Mobile Award for
‘Best Mobile Innovation for Emerging Markets and the SAMEMA Telecommunications Council's ‘Best
Business Strategy and Expansion’ award. Additionally, our brand partnerships with national sports icons such
as Arshad Nadeem and the Pakistan Hockey Team helped us connect with the nation’s youth and reinforce
our commitment to sports development.

Corporate social responsibility remained at the heart of our mission. Through our ‘Dil Se' platform, we
empowered communities with initiatives that truly made a difference. Our ‘Ba-lkhtiar’ program continued to
uplift women entrepreneurs by providing them with digital tools, financial literacy, and vocational training. We
took pride in facilitating the participation of exceptional women entrepreneurs at GITEX Global in Dubai, where
they showcased their talent on an international stage.

We also launched impactful community initiatives under *Act of Kindness,” ensuring access to clean drinking
water, providing e-bikes to university-going girls, and enabling the deaf community with an Al-powered early
warning system in partnership with GSMA. Our dedication to public health was evident through our
collaboration with UNICEF and NEOC on a nationwide polio eradication campaign, leveraging Ufone's
extensive network to raise awareness and encourage vaccinations.

Despite global economic uncertainties and industry challenges, PTCL Group remained resilient, adaptive, and

24




forward-thinking. As we look ahead to 2025, we are confident that our strategic
vision, technological advancements, and unwavering commitment to customer
satisfaction will drive us to even greater heights.

| extend my deepest gratitude to our valued customers, employees, and partners
who have been integral to our success. Your trust and support inspire us to push
boundaries, innovate fearlessly, and continue shaping the digital future of
Pakistan. Together, we will forge ahead, creating new opportunities and
redefining possibilities for the nation.

Thank you for being part of our journey.

Hatem Mohamed

Bamatraf

FPresident and Group Chief Executive Officer
Islamabad: February 11, 2025
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DIRECTORS’ REPORT

The Directors of Pakistan Telecommunication Company Limited (PTCL) are pleased to present the Annual Report,
along with the audited financial statements and the auditors’ report, for the year ended December 31, 2024.

PTCL Group delivered an outstanding double-digit revenus growth of 17%% in the financial year 2024. The Group's
exceptional performance reaffirms its position as Pakistan's leading integrated telecom service provider.

PTCL's revenue surged to Rs 107.8 billion, reflecting a 12% increase from 2023, driven by strong growth in
Fixed-line, Wholesale, and Business Solutions. Flash Fiber, PTCL's premium FTTH service, dominated the market
in 2024, securing a substantial share of the industry’s net additions. The company reported an operating profit of
Rs 12.2 billion, marking a 55% growth over the previous year, and a net profit of Rs 4.8 billion for 2024.

An overview of the Company’s performance during the year is outlined below.

Industry Outlook

In 2024, Pakistan's economy stabilized under an IMF-led plan, with key indicators showing significant
improvement. Inflation and policy rates declined notably, the PKR maintained stability against the US Dollar,
and GDP growth remained steady. The telecom sector navigated a dynamic landscape shaped by economic
recovery, regulatory reforms, and shifting consumer preferences. While resilient, the industry faced challenges
such as low ARPU levels, rising operational costs, and expensive imported equipment. Despite these hurdles,
the telecom sector continued to be a key driver of digital transformation, financial inclusion, and enterprise
connectivity, playing a pivotal role in the nation’s economic advancement.

Cellular subscriptions grew to 193 million, a 2% increase from last year, with teledensity reaching 80%. Mobile
broadband adoption expanded by 11% year-on-year, surpassing 138 million subscribers, driven by increasing
digital service adoption and smartphone penetration. The number of 4G subscribers rose significantly,
pushing 4G penetration to 63.3%. Hone 4G showcased remarkable resilience, expanding its subscriber base
to over 26 million—achieving a 4% increase compared to the industry’'s 2% growth. The company enhanced
monetization through strategic data bundles and premium services, supporting ARPU growth. ONIC, Ufone
4G's digital-first brand, gained strong traction among tech-savvy consumers.

Fixed broadband subscriptions grew to 3 million, reflecting 24% growth in 2024. PTCL's continued investment
in Flash Fiber accelerated fiber expansion, strengthening its market leadership with over 650K subscribers and
the highest net additions in the industry. The transition from copper to fiber reshaped the fixed broadband
landscape, enhancing network reliability and service quality. By the end of 2024, PTCL’s total fixed broadband
subscribers reached approximately 1.7 million, driven by growing household demand for high-speed internet
and enterprise connectivity.

The industry contended with persistent cost pressures due to high energy tariffs and operational expenses,
prompting telecom operators to implement cost-optimization strategies. Regulatory and taxation challenges,
including high GST on telecom services and digital levies, further impacted affordability and investment
potential. Operators focused on ARPU enhancement, cost efficiencies, and network modernization to sustain
profitability. PTCL Group spearheaded fiber expansion efforts, reinforcing its infrastructure to support
next-generation connectivity solutions.

Looking ahead, the telecom sector is poised for sustained growth, with key opportunities in 5G readiness and
fiber network expansion. The industry continues to experience a surge in data consumption and digital
services, with increasing demand for OTT platforms, video streaming, e-commerce, and business solutions.
Additionally, the rising need for cloud computing, data centers, and ICT services—particularly among
enterprises and SMEs—underscores the strategic role of telecom operators in Pakistan's digital
transformation.

PTCL Group remains at the forefront of this evolution, leveraging its robust infrastructure and expertise to
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enhance service offerings and support businesses in their digital acceleration journey. With a customer-centric
approach, operational resilience, and strategic expansion, the Group is well-positioned to navigate challenges
and capitalize on emerging opportunities in the evolving telecom landscape.

Financial Performance

PTCL Group posted a revenue of Rs 219.8 billion, driven by robust growth in consumer segments, including
fixed broadband, mobile data, wholesale, and business solutions.

The Group’s sustained topline growth and rigorous cost optimization measures resulted in a 169% increase in
operating profit. Due to higher finance costs compared to the previous year, the Group reported a net loss of
Rs 14.4 billion; however, this marks a 14% improvement over last year.

Revenues

PTCL maintained its strong financial performance in 2024, achieving a record-breaking annual revenue of Rs
107.8 billion, a 12% year-on-year increase from 2023. This growth was primarily driven by outstanding
performance in broadband, wholesale, and business solutions.

PTCL's aggressive FTTH expansion enhanced its exceptional topline growth. Building on last year's
momentum, PTCL prioritized delivering the fastest and most reliable internet services through its flagship
FTTH brand, "Flash Fiber." This customer-centric strategy solidified PTCL's market dominance, capturing the
majority share of net additions in the FTTH segment. The fixed broadband business recorded a 20%
year-on-year growth, while Flash Fiber witnessed an unprecedented 104% year-on-year expansion.

In 2024, PTCL Group further cemented its position as Pakistan's premier digital enabler by significantly
expanding its cutting-edge Data Centers and Public Cloud platforms, encompassing laaS, PaaS, and SaaS.
The company enhanced its enterprise offerings, delivering secure, scalable, and efficient Multi-Cloud solutions
through its nationwide infrastructure to a diverse clientele, including government bodies, public and private
institutions, major banks, startups, and system integrators. PTCL's commitment to innovation was evident in
its next-generation Data Genters and Cloud Platforms, ensuring seamless connectivity, robust data security,
faster processing speeds, and reliable disaster recovery solutions.

Ufone 4G achieved a 25% year-on-year growth in topline revenue during 2024, demonstrating remarkable
resilience and expansion across multiple fronts. This growth was propelled by an enhanced customer
experience and strategic digital engagement through data-centric products and key partnerships with leading
digital platforms. Ufone 4G’s impressive growth underscores its commitment fo customer excellence and
digital innovation.

Profitability

The company reported an operating profit of Rs 12.2 billion, reflecting a 55% growth over last year, and a net
profit of Rs 4.8 billion for 2024. PTCL's earnings per share (EPS) for the year are Rs 0.95.

Ufone 40 achieved a positive operating profit with an EBIT of PKR 4.6 billion representing a 194% increase as
compared to last year.

PTCL Group's reported a net loss of Rs 14.4 hillion, reflecting an improvement of 14% compared to the
previous year.

Cash Flows

PTCL strategically utilized its cash flows toward expanding its FTTH network to capitalize on the increasing
demand for high-speed internet. Simultaneously, efforts were made to maintain copper network to sustain
revenue streams and acquire customers in areas without FTTH coverage. Targeted investments were also
directed toward strengthening the business services segment to drive revenue growth. In parallel, Ufone 4G
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continued expanding its 4G network, optimizing spectrum utilization to enhance mobile internet services.
PTCL Group's comprehensive strategy reflects its commitment to maintaining competitiveness and
addressing evolving consumer demands.

Appropriations

Mo dividend was recommended by the Board of Directors for the financial year 2024 in view of the company’s
requirement for network expansion of PTCL's FTTH and Ufone 4G's, other network upgrade requirements and
investment in subsidiaries.

Other Matters

There are no material changes and/or commitments affecting the financial position of the Company which
have occurmred between the end of the financial year and the date of this report.

Your attention is drawn to note 14.7 of PTCL's financial statements as well as note 18.7 of the consclidated
financial statements for the year, which explain that the matters relating to certain employees’ rights under the
PTCL pension scheme are pending with various courts, as highlighted by the external auditors in their audit
reports.

PRODUCTS & SERVICES -
CONSUMERS

The year 2024 has been a transformative one for PTCL Group, marked by remarkable achievements and
significant milestones. Committed to delivering exceptional services, the organization continues to drive
innovation, enhance customer satisfaction, and spearhead Pakistan’s digital transformation. With an
unwavering focus on becoming the country’s leading technology company, PTCL Group has strengthened its
position as a pioneer in the industry.

Wireline Broadband

PTCL’s strategic expansion of its Fiber-to-the-Home (FTTH) network has been a key driver of its impressive
revenue growth, reinforcing its position as the leading provider of home internet connectivity. Building on last
year's momentum, PTCL's flagship Flash Fiber brand has set new benchmarks in speed and reliability,
significantly enhancing customer satisfaction. This customer-first approach has enabled PTCL to capture a
substantial share of FTTH subscribers, accounting for approximately 50% of industry net additions.

In 2024, PTCL's fixed broadband segment achieved an outstanding 20% year-over-year growth, with Flash
Fiber experiencing an exceptional 104% increase. The company now serves over 650,000 FTTH subscribers,
with ongoing network expansion delivering remarkable results. More than 1.5 million homes are now Flash
Fiber-ready, underscoring PTCL's continued commitment to advancing Pakistan's high-speed internet
infrastructure.

SHOQ

Beyond broadband, PTCL Group introduced the SHOQ TV Box, powered by Android TV by Google. This
cutting-edge product is designed to redefine the TV viewing experience, offering an enriched mix of
entertainment and news. PTCL has also led the way with the industry’s first-ever cord-cutting initiative,
enabling IPTV multicast transmission over wireless networks—setting new standards for digital entertainment.
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WhatsApp Bot — A Game-Changer in Customer
Service

As an industry-first initiative, PTCL's WhatsApp Bot has revolutionized customer service by streamlining
interactions and enhancing user convenience. This Al-powered solution allows users to subscribe to speed
bolt-ons instantly, register and track complaints effortlessly, access billing details, and make bill payments
through PTCL's groundbreaking partnership with PayFast. With these innovations, PTCL continues to push
boundaries, offering customers a seamless and more efficient digital experience.

Pay Your PTCL Bill

IN 3 CLICKS WITH

WHATSAPP BOT
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Just quic

PRODUCTS & SERVICES -
BUSINESS

As a trailblazer in the telecommunications industry, PTCL Business Solutions continues to push the
boundaries of innovation, solidifying its position as the undisputed technology leader in the B2B telecom
market. The business segment achieved 11% YoY growth. By leveraging state-of-the-art solutions,
cutting-edge infrastructure, and an unwavering commitment to digital transformation, we empower
businesses to thrive in an increasingly interconnected world. In 2024, we achieved major milestones in cloud
services and |ICT solutions, including the successful deployment of Pakistan’s first banking cloud. Our cloud
offerings have redefined industry benchmarks for scalability, security, and performance, enabling businesses
to transition seamlessly into hybrid and multi-cloud environments. These accomplishments underscore our
ability to deliver transformative solutions that meet the evolving needs of our clients, ensuring they maintain a

competitive edge in a dynamic marketplace.




Enterprise Solutions

PTCL Enterprise Solutions remained on track with several key initiatives and projects. The focus remained on
expanding our existing portfolio— Cloud & Connectivity —while making inroads into emerging domains such as
loT and terminals. While our core offerings continued to serve businesses through connectivity, managed
services, and cloud & security solutions, we also made a significant impact in the wireless connectivity sector,
securing one of the largest GSM customers in the market and ensuring seamless connectivity for pilgrims
during their sacred journey. Additionally, PTCL played a crucial role in powering a Safe City infrastructure,
reinforcing security and surveillance capabilities through its robust network. Thanks to PTCL's trusted brand
reputation, we are also managing the surveillance and security infrastructure of a major bank.

In 2024, Enterprise Solutions sustained consistent growth, securing strategic ICT and cloud projects while
expanding its core connectivity business across both public and private sectors. This success grew by an
aggressive sales strategy. innovative product management, and an unwavering focus on customer needs,
allowing PTCL to broaden its customer base and penetrate new market segments.

As a key driver of Pakistan’s digital transformation, PTCL has expanded its Enterprise Solutions portfolio
beyond connectivity, positioning itself as a trusted digital partner for businesses. In alignment with its
digital-first vision, PTCL expanded its corporate customer base by introducing pioneering loT solutions,
including U-Telematics and U-PTT. Additionally, we entered the Device-as-a-Service (DaaS) segment, offering
loT terminals bundled with connectivity, further strengthening customer engagement and retention.

With a sharp focus on acguiring new enterprise customers across diverse industries, PTCL successfully
entered the Fintech sector, facilitating seamless transactions through handheld POS devices powered by
PTCL s connectivity and integrated with Terminal Management Systems (TMS). Today, PTCL serves ICT and
Cloud customers across key industries such as education, finance, healthcare, and FMCG. As the national
carrier, PTCL continues to position itself as a key enabler of Pakistan's digital ecosystem, dedicated to
accelerating digital transformation for businesses. Looking ahead, we remain committed to leveraging
strategic partnerships with leading technology providers to deliver future-ready, cutting-edge solutions.

International Solutions

PTCL Interational Solutions has further strengthened its position as a leader in the telecommunications
sector, driving innovation, expanding connectivity, and delivering unparalleled value to its customers. With a
strategic focus on data centers, hyper-scaler connectivity, and next-generation technologies, we have
achieved significant milestones that reflect our commitment to excellence and growth.

In alignment with global digital transformation trends, PTCL International Solutions has prioritized the
expansion of hyper-scaler connectivity and the development of state-of-the-art data centers. By hosting
nodes for global content and gaming providers, we have significantly enhanced the customer experience,
reduced latency, and ensured seamless connectivity.

A key highlight of the year was the successful finalization of the A2P SMS3 contract with 2& UAE. This strategic
partnership not only secures long-term revenue but also introduces advanced firewall implementations,
strengthening network security and ensuring reliable service. This collaboration underscores PTCL's
commitment to leveraging global alliances to drive revenue growth while delivering secure, high-quality
messaging solutions.

Additionally, the PTCL/Ufone 4G wholesale team made remarkable strides in expanding 5G (NSA) and LTE
footprints worldwide. In 2024, we successfully extended 5G NSA services to 13 countries and expanded LTE
coverage to over 50 destinations, reinforcing PTCL's role as a key player in the global telecommunications
landscape.

Building on extensive terrestrial connectivity corridors with neighbouring countries, PTCGL remains committed
to becoming a regional transit hub for data and voice connectivity. This year, we capitalized on the Pak-China
corridor (CPEC) for Trans-Pakistan Connectivity monetization, unlocking new revenue streams and fostering
regional collaboration. Additionally, the expansion of submarine cable capacity has further strengthened
digital sovereignty and international connectivity. PTCL's launch of PIE Karachi (powered by De-CIX) is set to
revolutionize regional connectivity and data exchange.

34




optel ANNUAL REPORT 2024

Amid evolving industry challenges—such as OTT proliferation and grey traffic termination—PTCL Intemational
Solutions has demonstrated resilience by proactively collaborating with regulatory bodies like PTA, CMOs,
and the LDl industry. This ensures the protection of voice business revenues while maintaining service
excellence. Moving forward, PTCL International Solutions remains dedicated to driving innovation, expanding
connectivity, and delivering exceptional value, reinforcing its role as a leader in the global telecom landscape.

Carrier Solutions

In FY 2024, PTCL Carrier Wholesale Business continued to strengthen strategic partnerships with all major
telecom industry players, including Cellular Mobile Operators, LDI/FLL providers, Telecom Infrastructure
providers, ISPs, and defence institutions.

With a state-of-the-art international submarine cable network, comprising four diverse routes (AAE1, SMW4,
IMEWE, and PEACE) and a new cable, Africa-1, in the pipeline, PTCL is well-positioned to cater to the nation’s
growing data needs. Additionally, PTCL’s nationwide fiber-optic network, equipped with multiple redundant
links, resilient core networks, metro access, and Tier-3 certified data centers, has solidified its reputation as
the partner of choice for the carrier industry.

Recognizing the growing demand for carrier-grade ICT solutions, PTCL expanded its portfolio beyond
connectivity, introducing Managed Security, Managed DDoS, Managed DNS, CDM-as-a-Service, and
Carrier-neutral IXP services in collaboration with leading |CT suppliers. This transformation positions PTCL as
a comprehensive solution provider rather than just a connectivity provider.
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SME Solutions

Committed to excellence, PTCL SME Solutions maintained its strong growth trajectory in FY 2024 by
strategically enhancing its product portfolio, elevating customer experience, and optimizing operational
efficiency.

The digitalization of the Lead-to-Cash sales journey has improved operational transparency, enabling
real-time monitoring of key performance metrics such as Mean Time to Provision (MTTF) and Mean Time to
Resolve (MTTR). Additionally, the end-to-end customer support journey was revamped, including an
upgraded IVR system and a dedicated short code (4000) for PTCL and UHone 4G networks, ensuring seamless
accessibility.

PTCL SME Sclutions also pioneered next-generation technologies, rolling out m-Wi-Fi, NG Firewalls, and
SaaS solutions to enhance operational efficiency and security for SMEs. A groundbreaking milestone was the
deployment of Pakistan’s first 5G-ready Digital Indoor System (DIS) for indoor mobility coverage in residential




and commercial projects. Additionally, PTCL developed ISP-as-a-Service, extending its reach beyond
fixed-line infrastructure to tap into untapped market potential.

This progressive strategy underscores PTCL Group’s commitment to driving digital transformation for SMEs,
ensuring businesses receive value-added services beyond conventional connectivity.

SUPPORT FUNCTIONS

Network Infrastructure

The year 2024 has been a landmark period for PTCL Group, defined by groundbreaking technological
advancements that have laid a strong foundation for future growth. The company has successfully executed
strategic initiatives focused on network expansion, capacity enhancement, and the deployment of
cutting-edge solutions to drive both commercial success and operational efficiency.

In the fixed broadband segment, PTCL achieved record-breaking milestones, delivering 500,000 FTTH home
passes in 2024. This success was driven by meticulous planning, early ODM design provisioning, precise ISP
forecasting, and efficient inventory management. The rapid expansion of GPON also facilitated the strategic
fiberization of 238 Ufone 4G sites, contributing to PTCL's 5G readiness roadmap. Additionally, the successful
deployment of the ONT Metwork Locking solution across existing vendors has effectively mitigated device
pilferage, addressing critical commercial demands.

A breakthrough in transport infrastructure was the launch of PTCL's Super Core Transport Network, delivering
300/400G per wavelength over an ultra-long-haul network. Designed with industry-leading resilience, this
network can withstand up to seven simultaneous physical fiber cuts, ensuring unparalleled reliability and
performance.

These achievements underscore PTCL's unwavering commitment to innowvation, efficiency, and service
excellence. As we move into 2025, we remain focused on strengthening our network capabilities, embracing
next-generation technologies, and delivering an unmatched customer experience.

Information Technology

PTCL excelled in executing projects that propelled digital transformation, enhanced operational efficiency, and
elevated customer experiences. The successful implementation of major initiatives across IT Transformation,
Cloud, Enterprise Data Network, Contact Center, and IT Platform Services reflects PTCL's commitment to
technological innovation and business agility.

Under the IT Transformation Program, PTCL revamped its Fixed Product Portfolio, aligning offerings with business
objectives and driving revenue growth through key strategic initiatives. A major breakthrough in supply chain
management was the implementation of serialized inventory for Broadband CPEs, enabling end-to-end tracking
and improved operational efficiency.

Customer experience was significantly enhanced through a Proactive Care approach for Broadband Services,
reducing customer complaints via preventive measures. Additionally, the successful replacement of the legacy
Unica Campaign Management System with a new Customer Value Management (CVM) System resuited in a
100%+ increase in customer engagement.

In Data Center Operations, PTCL reinforced its leadership by completing a 90-rack Data Center readiness project
and obtaining TIA-942-C Rated 3 and IS0 2000 certifications, solidifying its position as Pakistan's largest certified
co-location provider. The company also upgraded its Cloud Services infrastructure, achieving PGl DSS
accreditation, ensuring the seamless migration of critical workloads with zero downtime.

The Enterprise Data Network (EDN) underwent a major infrastructure refresh at the CDC, incorporating SDM




“©ptel ANNUAL REPORT 2024

solutions like ACI and next-generation firewalls, significanthy improving security, agility, and efficiency. Meanwhile,
IT Platform Optimizations saw the migration of OS5/BSS workloads to IBM Power10 servers and the deployment
of Red Hat OpenShift, boosting scalability, performance, and cost efficiency.

The Contact Center domain witnessed a transformative upgrade with the migration to UCCE 12.6, integrating Al
capabilities to optimize customer interactions, reduce response times, and onboard new BPO clients seamlessly.
These accomplishments reaffirm PTCL's dedication to continuous innowvation, operational excellence, and
customer-centric service enhancement, positioning the company as a leader in Pakistan’s digital transformation
journey and a trusted partner for businesses nationwide.

People & Organization

In 2024, PTCL Group remained steadfast in cultivating a winning culture anchored in our corporate values—Be
Resilient, Think Big, Win Every Battle, and Value Success. These principles were further reinforced through the
Values in Action program, an experiential leaming initiative designed for both management and
non-management employees. This program fostered a culture of excellence, encouraged innovation, and
promoted continuous professional growth across the organization.

Our unwavering commitment fo employee engagement and workplace excellence was exemplified by an
exceptional 78% engagement score in the Employee Voices Survey, surpassing both global and technology
industry benchmarks. This remarkable achievement reflects the successful integration of our corporate values
into the employee experience, solidifying PTCL Group’s reputation as an employer of choice in the telecom
sector.

Leadership engagement remained pivotal in fostering a dynamic and inclusive work environment. The
Breakfast Series, an interactive platform that enabled employees to engage directly with leadership, continued
to promote open dialogue, collaboration, and accountability. Prioritizing employee well-being, we dedicated
an entire guarter to initiatives aimed at enhancing both mental and physical health. Programs such as Wellness
Wednesdays and Team Days strengthened workplace relationships and promoted a holistic approach to
well-being, enriching the overall employes experience.

WE STRIVE TO WIN & NEVER ACGEPT DEFEAT
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PTCL Group reaffirmed its commitment to continuous learning and leadership development, achieving an
impressive 123,651 leaming hours, including 37,214 digital leaming hours. Key initiatives, such as the
Leadership Expectations Immersive Program for Vice Presidents, provided an in-depth understanding of the
Leadership Expectations Model, helping shape the organization’s leadership DNA. Additional programs,
including the Leadership Academy for Directors and the People Manager Toolkit Workshops, were tailored to
strengthen leadership capabilities at all levels. These comprehensive initiatives played a vital role in cultivating
a resilient, future-ready leadership pipeline, equipping our leaders with the skills needed to navigate an
ever-evolving business landscape.

Significant strides were made in talent management and employee recognition throughout 2024. To further
embed a culture of appreciation, PFTCL Group expanded its digital recognition initiatives, celebrating




employees with awards such as On-the-Spot Awards, Star of the Month, and Alpha of the Quarter.

Cur talent management framework was further strengthened, facilitating over 400 talent moves through the
Talent Management Suite. These included leadership advancements, lateral movements, secondments,
attachments, and stretch assignments, ensuring that employees had ample opportunities for professional
growth.
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Our commitment to Diversity, Equity, and Inclusion (DEl) remains focused on gender, youth, and disability
inclusion. As part of our progressive approach, we introduced the DEl Charter, a transformative framework
designed to drive sustainable and meaningful change. This charter reinforces our dedication to inclusive hirng
practices, leadership development, and equitable growth oppertunities, fostering a workplace where individuals
from all backgrounds feel valued, respected, and empowered. Beyond the workplace, we leverage digital and
financial inclusion to bridge accessibility gaps, empower underrepresented communities, and create widespread
social impact.

Through impactful DEl initiatives—such as the Intemational Day of People with Disabilities, the Breast Cancer
Awareness Campaign (Pinktober 2024), and Intemational Women's Day—PTCL Group continues to champion
workplace diversity and employee well-being. These efforts not only foster an inclusive corporate culture but also
contribute to a broader societal vision where women and marginalized groups have equal opportunities to
succeed.

As we advance this transformation, our vision remains clear: to be a catalyst for sustainable gender inclusion,
paving the way for a more equitable and progressive future. Together, we are building a world of equal
opportunities.

A robust Health, Safety, and Environmental (HSE) framework remained central to our operations in 2024. Key
initiatives included the strengthening of safety protocols through risk webinars, emergency mock drills, and
digital safety courses. The establishment of the HSE & Sustainability SteerCo, led by the President & Group CEO,
played a crucial role in implementing life-saving rules, waste management programs, and workplace safety
policies. Additionally, the publication of a biennial report covering GHG emissions, sustainability initiatives, CSR
contributions, and solar energy projects reinforced PTCL Group's commitment to environmental responsibility.
Enhancements to the HSE Reporting & Incident Management Tool further streamlined incident tracking and
resolution processes.
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Digital innowvation remained a key strategic priority, driving significant advancements in fleet management and
employee services. The launch of the #MyRide Fleet Management Solution transformed vehicle booking, driver
database management, and real-time tracking. Additionally, 1,200 vehicles were successfully migrated to an
advanced tracking platform, integrating geo-fencing and event-based alerts to enhance operational efficiency.
Matiomwide training programs ensured smooth adoption & effective utilization of these digital solutions.

The PecpleCare Experience Hub played a pivotal role in enhancing employee services in 2024, introducing the
WhatsApp CareBot, which provides 24/7 real-time support. Further digitalization efforts included the launch of
a digital housing facilitation platform, enabling employees to apply for housing, track application statuses, and
streamline approval processes with ease. These initiatives demonstrate our ongoing commitment to
enhancing the employee experience and operational efficiency.

Disclosure of Gender Pay Gap

At PTCL Group, we are deeply committed to fostering an inclusive and equitable workplace, ensuring that all
employees are fairly compensated for their contributions, regardless of gender. Our Gender Pay Gap Report
provides a transparent analysis of mean and median pay differences between male and female employeas.

Gender Pay Gap - Mean 10%
Gender Pay Gap - Median 22%
Median Hourly Wage  Mean Hourly Wage
Male 3.018 6638
Female 2952 00

While we have made significant strides in narrowing the gender pay gap, we remain focused on further
advancing gender equity across the organization. Qur goal is to create an environment where all employees
have equal opportunities to grow, thrive, and succeed at PTCL Group.

Customer Care

PTCL Group remained steadfast in its commitment to enhancing the owverall customer experience by
strengthening network stability, reducing complaint resclution time, and improving broadband speed
performance. Customer centricity has always been the comerstone of PTCL Group's strategy, driving the
launch of various initiatives to uphold Ufone 4G's market leadership in Net Promoter Score (NPS) and elevate

the Customer Happiness Index (CHI).




As part of the customer experience program, PTCL Group executed a comprehensive customer journey
transformation initiative, aimed at streamlining onboarding, complaint resclution, and other critical processes. This
initiative marked a significant shift from reactive to proactive care by leveraging the cutting-edge capabilities of the
MNokia Service Management Platform. Through proactive measures, PTCL Group can now identify and resoclve
customer issues even before they are reported, ensuring seamless service delivery.

With a vision to lead the industry in Flash Fiber customer experience, PTCL Group infroduced a dedicated Flash
Fiber Customer Experience Program, offering premium customer support and enhanced service levels.
Additionally, in collaboration with e&, PTCL Group Customer Care has integrated industry best practices through
the Customer Experience Framework and the Moments of Truth Program, further elevating the overall service
exparience.

Al & Automation: Transforming Customer
Experience

Al and automation are at the heart of PTCL Group's customer experience strategy, driving the implementation of
state-of-the-art Al-powered solutions across key areas of Customer Care. One of the most significant
advancements has been the introduction of an Al-powered Quality Assurance Bot, which has revolutionized
Quality Assurance processes, providing real-time sentiment analysis and desp insights to facilitate proactive
service improvements.

Expanding its customer self-service capabilities, PTCL Group has integrated WhatsApp with Nokia's advanced
Service Management Platform and consolidated self-care services on webchat. These digital innovations hawve
empowered customers, significantly increased self-care adoption rates while streamlining service accessibility.
Further reinforcing its digital transformation, PTCL Group successfully launched e-billing, resulting in a substantial
surge in customer adoption.

Demonstrating its unwavering commitment to service excellence, PTCL Group maintained its top ranking in
third-party mystery shopping assessments, reinforcing its dedication to delivering best-in-class customer service.

Contact Centers: Strengthening Customer
Engagement

PTCL Group Contact Centers have played a pivotal role as a direct link between the company and its
customers. By implementing segmented and prioritized treatment, PTCL and Ufone 4G helpline services
have been significantly enhanced, ensuring faster and more personalized support.

Beyond seamless customer service, the Contact Center has emerged as a strategic business driver,
contributing to revenus growth through new sales initiatives and outbound CVM campaigns. With a strong
emphasis on customer retention and win-back strategies, PTCL Group's Customer Care team has positively
impacted the company’s bottom line, strengthening customer loyalty and long-term engagement.

Reaffirming its commitment to service excellence, PTCL Group has successfully maintained its 150 8001:2018
certification, underscoring its dedication fo continuous improvement and adherence fo the highest quality
standards.

Setting Industry Benchmarks in Customer Care

Through a strategic blend of innovation, operational excellence, and customer-centric initiatives, PTCL Group
continues to redefine industry benchmarks. With an unwavering focus on digital transformation, Al-powered
service enhancements, and proactive customer engagement, PTCL Group remains a leader in customer care,
reinforcing its vision of delivering exceptional and seamless service experiencas.
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MARKETING & COMMUNICATION

It all began with a transformative milestone—the merger of Telenor Pakistan into the PTCL Group family. Once
finalized, this strategic integration will not only reinforce PTCL Group's leadership in the telecom sector but
also pave the way for a digital revolution, ensuring seamless connectivity for millions across Pakistan.

A GAME-CHANGING LEAP
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Recognizing the nation’s insatiable passion for cricket, we introduced SHOQ TV, offering free live streaming
to bring the excitement of the game directly to fans across the country. This initiative cemented PTCL Group's
role as a driving force in digital entertainment, ensuring that no moment of the action is missed.

Speed remains the defining factor in the fiber internet category, and to reinforce Flash Fiber's
position—particularly among younger audiences—we brought on Haris Rauf and Naseem Shah as brand
ambassadors. Their raw pace and electrifying energy perfectly embody the essence of Flash Fiber, making
them the ideal faces of our high-speed connectivity revolution.

But our innovations extended far beyond connectivity. We redefined financial convenience with the
introduction of UPaisa money transfers, Mastercard integration, and international remittance services, making
transactions effortless, secure, and widely accessible. Further streamlining the digital experience, we
launched the UPTCL app, which unified My Ufone and PTCL Touch info a single seamless platform. This
innovation not only earned a stellar 4 4-star rating from users but also saw an impressive 3.97 million monthly
active users, setting a new benchmark in digital convenience.

Empowering Communities, Transforming Lives

Our most impactful initiative of 2024, Dil Se Ba-lkhtiar, empowered 100 women with digital skills, fostering
financial independence and unlocking new opportunities for growth. However, this was just the
beginning— PTCL Group is committed to expanding this movement to 20 more districts, reaching millions and
driving meaningful, lasting change.

Through #MaaTheDigitalExpert, we equipped mothers with the confidence to navigate the digital world, while
a dedicated Digital Safety Booklet ensured their online experiences remained secure. The Dil Se movement
became a symbol of hope, spreading joy and empowerment—from Eid surprises for commuters to e-bikes for
young women, enabling safer mobility. We also addressed basic human needs, installing hand pumps in Thar
to provide clean drinking water to underserved communities.
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CELEBRATING MOTHERS THE DIGITAL EXPERTS!

KISI KI KHUSHI BAN'NA MUSHKIL
NAHI BAS JO BHI KARO, KARO ¢

HAR CHEEZ Kl EXPERT

Reviving Pakistan’s Sporting Legacy

Sports are the heartbeat of Pakistan, and while cricket dominates the national stage, PTCL Group believes in
uplifting all athletes and reviving non-mainstream sports. As a brand, we are committed to elevating
underrepresented sports, giving them the recognition and support they deserve.

We proudly celebrated Pakistan's golden sporting moments, from Arshad Nadeem's historic gold medal win,
immortalized in our "Aye Jawan Seenatan” campaign, to reigniting national pride in hockey through
#HockeyHaiPakistanKiShaan. As Pakistan's hockey teams triumphed on the world stage, we stood at the
forefront, reminding the nation of its rich sporting heritage and the glory it continues to achieve.

@plel wone@

Building a Smarter, More Connected Future

2024 wasn't just a year of milestones; it was a testament to PTCL Group's unwavering commitment to shaping
a smarter, more connected, and more empowered Pakistan. And as we look to the future, one thing is
certain—this is just the beginning. With innovation, inclusivity, and impact at the core of our vision, we are
building a future where every Pakistani has the power to thrive.

Procurement

In an ever-evolving global economic and logistical landscape, PTCL Group has remained steadfast in ensuring
seamless supply chain management while cultivating strategic partnerships to drive long-term, sustainable
value creation.
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Throughout 2024, PTCL Group successfully implemented transformative initiatives aimed at optimizing
procurement processes, strengthening vendor relationships, and enhancing cost efficiencies. A key milestone
was the successful adoption of SAP Ariba, revolutionizing procurement operations by fully automating the
vendor onboarding process. This cutting-edge advancement has not only streamlined operations and
minimized manual intervention but also bolstered transparency across all procurement activities.

Furthering its digital transformation journey, PTCL Group enhanced workflow efficiencies, expanded
automation, and reinforced data-driven decision-making to elevate procurement performance. Expanding the
vendor base remained a strategic priority, with a strong emphasis on supplier diversity and inclusion. By
fostering innovation through strategic collaborations, PTCL Group successfully mitigated risks and achieved
significant cost savings without compromising quality or supply chain reliability.

Despite persistent global supply chain disruptions and market uncertainties, PTCL Group ensured the
uninterrupted supply of critical goods and services through proactive risk mitigation strategies and seamless
stakeholder coordination. By upholding robust governance standards, procurement processes were further
strengthened to reinforce transparency, compliance, and operational excellence—ultimately enhancing
service delivery and customer satisfaction.

Looking ahead, PTCL Group remains committed to continuous innovation, deepening supplier partnerships,
and harnessing state-of-the-art procurement technologies to support its strategic objectives and drive
sustainable growth.

Regulatory Affairs

In 2024, PTCL Group actively engaged with both internal and external stakeholders to create an enabling
regulatory environment that facilitates the implementation of strategic initiatives, reinforcing its position as
Pakistan's leading telecommunications service provider.

Key regulatory consultations included amendments to Telecom Rules, the COver-The-Top (OTT) Regulatory
Framework, the Draft Framework for Mobile Virtual Network Operators (MVNO), Data CVAS Licenses, Tariff
Regulations for Cellular Mobile Telecommunication Services, International Mobile Roaming Service
Guidelines, the Regulatory Framework for Radio Local Area Metworks (RLAN), Wholesale |P Bandwidth
Reselling, Amendments to Accounting Separation Regulations, Revisions to Radio Base Station Charges, and
Adjustments to Numbering Charges.

The sector regulator recognized PTCL Group's efforts in pioneering National Roaming in Pakistan, particularly
for enhancing connectivity along the Makran Coastal Highway. Furthermore, PTCL Group continues to
collaborate with other operators to leverage Infrastructure Sharing opportunities. By ensuring technical
readiness for Active Sharing (MORAN) in alignment with the Framework for Telecom Infrastructure Sharing,
PTCL Group is driving efficiency and expanding network accessibility.

These first-of-their-kind initiatives, supported by progressive policy and regulatory measures, alongside PTCL
Group’s strategic business collaborations with innovative service providers and its landmark merger and
acquisition initiatives, will not only enhance operational efficiency and service gquality but also deliver
significant environmental benefits through energy conservation and a reduced carbon footprint.

CORPORATE SOCIAL
RESPONSIBILITY (CSR)

Corporate Social Responsibility (CSR) is an integral part of a company's identity, reflecting its commitment to
making a meaningful impact beyond financial success. Engaging in initiatives that benefit communities is not




just a responsibility but an opportunity to drive positive social change. By investing in community
development, corporations play a crucial role in fostering sustainable and inclusive growth.

In 2024, PTCL Group continued its dedication to CSR through a diverse range of initiatives, reaffirming its
commitment to making a tangible difference in society.

DIL SE - A Social Impact Platform

DIL SE is PTCL Group’s social impact platform, designed to promote digital inclusion, compassion, and
innovation. Built on three core pillars—Tech4Inclusion, Act of Kindness, and Social Innovation—it serves as a
catalyst for uplifting communities and addressing critical societal challenges in Pakistan.

Under Techdlnclusion, DIL SE spearheads transformative initiatives. Ba-likhtiar, the flagship project,
empowsrs women by eguipping them with digital skills, financial independence, and entreprensurial
capabilities. Another groundbreaking initiative is PTCL Group’s partnership with ConnectHear, South Asia’s
leading assistive technology startup, revolutionizing disaster response for the deaf community in Pakistan.
Through Al-powered solutions, this project ensures life-saving information reaches deaf individuals during
emergencies, even in low-connectivity areas.

The Act of Kindness pillar is rooted in the belief that even the smallest acts can create profound change. This
initiative fosters collective compassion, proving that simple gestures can have lasting impacts.

Meanwhile, Social Innovation supports startups tackling pressing societal issues, nurturing solutions that
create meaningful, long-term change. By evolving with emerging challenges, this pillar ensures that
technology and innovation continue to serve humanity.

Through DIL 3E, PTCL Group is not just bridging gaps—it is building a future where technology, empathy, and
progress go hand in hand.

'-Ql tel ufone@ Llank
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Ba-lkhtiar

The Ba-lkhtiar Program is a collaborative initiative between PTCL Group and the Pakistan Poverty Alleviation
Fund (PPAF) aimed at empowering women entrepreneurs by providing them with digital and financial tools to
establish sustainable home-based businesses.

The pilot program was launched in Haripur, Khyber Pakhtunkhwa, identifying 100 semi-skilled women aged
18-26, most of whom held bachelor’s or master's degrees but lacked formal business opportunities. These
women received 15 days of advanced training at TEVTA Haripur, where they refined their craftsmanship and
learned new technigues.

PTCL Group provided them with free smartphones equipped with Ufone 4G SIMs, offering a year of free
internet access, along with activated UPaisa mobile wallets to facilitate digital transactions. U Microfinance
Bank (U Bank), a PTCL Group subsidiary, conducted digital financial literacy sessions at PTCL Haripur Staff
College, teaching participants how to manage bank accounts and mobile wallets, while also offering
microfinance loans to eligible beneficiaries.

To further strengthen their entrepreneurial journey, Daraz, Pakistan's leading e-commerce platform,
conducted hands-on training on setting up seller accounts, listing products, and managing online stores,
followed by biweekly support sessions.

The program’s success was evident as graduates began running their businesses online, marking the start of
their socioeconomic mobility journey. PTGL Group continued to support them by providing opportunities to
showcase their work on national and international platforms, including Lok Mela, Pakistan's largest cultural
and heritage festival, where their handmade products received widespread recognition.

To honor their achievements, a high-profile graduation ceremony was held in Islamabad, attended by the
UAE Ambassador, key stakeholders, and prominent personalities from various industries—including sports,
fashion, entertainment, and business—who applauded these women’s resilience and hard work.

optel vione® Ll
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The Road Ahead

PTCL Group's commitment to these women extends beyond training. Moving forward, the Group will:
Facilitate startup registrations with seed funding to scale their businessas.

: Provide workspace at PTCL Haripur Staff College.
Arrange exposure visits to textile factories in Faisalabad.

: Collaborate with leading brands, potentially securing dedicated retail space for their products.
Offer advanced training on Shopify and Meta Suite to enhance digital sales expertise.

: Provide ongoing mentorship through PTCL's Razakaar Program, ensuring sustained business growth.

By bridging the digital divide and fostering entrepreneurship, Ba-lkhtiar exemplifies PTCL Group’s
commitment to women's economic and digital empowerment, transforming lives and inspiring similar
initiatives across Pakistan.

Act of Kindness — One Gesture at a time

The Act of Kindness pillar of DIL SE is driven by the belief that every gesture, no matter how small, can create
waves of positive change. Through a series of meaningful initiatives, FTCL Group continues io spread
compassion and inspire generosity in society.

From surprising Eid travellers with festive gifts to empowering young girls with e-bikes for independent
commutes and installing clean water wells in Thar for 15,000 people, PTCL Group has impacted lives in
diverse and meaningful ways.

Notable Initiatives Under Act of Kindness:

. Khushiyon Bhari Eid Train: Ufone 4G surprised travellers heading home for Eid with complimentary
tickets and gifts, bringing unexpected joy to their joumeys. A recipient summed it up: "Ufone 4G
always says Tum Hi Tau Ho," but today, they truly proved it."

E-Bike Initiative: Female students received e-bikes, granting them independence and security. This
initiative is more than just an upgrade in mobility —it's a step toward empowerment.

Thar Clean Drinking Water Project: PTCL Group installed hand pumps in five villages in Umerkot-Thar,
providing clean drinking water to over 15,000 people.

PTCL & UFONE 4G BRING CLEAN & ©ptel ufone @

DRINKING WATER TO
A WOMAN

KI¥ KI KHU
Mu
BHI

Optel tone | U




-ptel ANNUAL REPORT 2024
More CSR Highlights

. Gandhara Citrus Festival 2024: PTCL Group sponsored this event in Taxila, promoting citrus and
olive cultivation while preserving Gandhara’s rich heritage and traditional stone carving art.

. Bano Achai Ki Misaal (Ramadan Campaign}): Encouraged nationwide charitable giving through digital
outreach, supporting organizations like Shaukat Khanum, Pink Ribbon Pakistan, and Indus Hospital.

. Disaster Relief in Balochistan: Installed a state-of-the-art water filtration plant in Gwadar in partnership
with Pakistan Red Crescent Society to provide clean drinking water to flood-affected communities.

. Annual Blood Donation Drive: Held on World Blood Donor Day (June 14), PTCL employees actively
participate, reinforcing the company's culture of compassion.

. Polic Awareness Campaign with UNICEF: Launched awareness initiatives using Mone 4G’s extensive
network, educating communities on polio vaccination.

. Tech for Tomorrow (Pehli Kiran Schools Initiative): Upgraded digital learning by replacing outdated
internet devices with Blaze technology, ensuring uninterrupted education for underserved children.

. Breast Cancer Awareness (Pinktober): llluminated PTCL Tower in pink, conducted awareness
sessions, and supported Shaukat Khanum Memorial Hospital and Pink Ribbon Pakistan.

. ConnectHear Partnership: Developad Al-powered emergency alerts for the deaf community,
addressing a critical gap in disaster response.

. Empowering Youth through IT Incubation: Provided free broadband services to Hope Uplift
Foundation’s IT center in Lahore, enabling digital skills training for underserved youth.

. School Supplies for Cholistan’s Mobile Schools: Distributed school bags to children in remote desert
areas, ensuring access to guality education.

Building a More Resilient Future

PTCL Group's participation in the Humanitarian Connectivity Charter Workshop 2024 further reaffirmed its
commitment to leveraging technology for disaster resilience, ensuring seamless communication during
emergencies.

Through these initiatives, PTCL Group is not just a telecommunications provider—it is a force for positive
change, fostering digital inclusion, community empowerment, and sustainable development across Pakistan.

SUBSIDIARIES

Pak Telecom Mobile Limited

In 2024, Pakistan's economy showed signs of stabilization under an IMF-led plan, with key economic indicators
improving significantly. Inflation and policy rates declined, the Pakistani Rupes maintained stability against the US
Dollar, and GDP growth remained steady. Despite these positive trends, the telecom sector continued to grapple
with persistent challenges, including low Average Revenue Per User (ARPU), high operational costs, and rising
expenses for imported equipment. Nevertheless, the industry remained a comerstone of digital transformation,
financial inclusion, and enterprise connectivity, playing a crucial role in driving the country’s economic progress.

The telecom industry experienced notable expansion, with cellular subscriptions rising to 123 million—a 2%
increase from the previous year—while tele-density stood at 80%. This growth expanded primarily by increasing
digital adoption and a surge in smartphone penetration. The number of 4G subscribers saw substantial growth,
pushing 4G penetration to 63.3%. Amid this evolving landscape, Ufone 4G demonstrated resilience, expanding its
subscriber base to over 26 million—a 4% increase that outpaced the industry’s average growth of 2%. Ufone 4G's
strategic focus on monetization through targeted data bundles & premium services contributed to its ARPU growth.




The outlook for the telecom sector remains optimistic, with significant opportunities emerging in 5G readiness. The
rising demand for data consumption and digital services—including OTT platforms, video streaming, e-commerce,
and business solutions— presents a substantial growth avenue for telecom operators.

In 2024, | fone 4G achieved remarkable growth, recording a 25% year-on-year revenue increase. This suUGc2ss was
driven by a strong emphasis on customer experience, digital engagement through data-centric products, and
strategic partnerships with leading digital platforms. By the end of the year, Ufone 4G's subscriber base had
exceeded 26 million, with more than 17 million being 4G users. This achievement was largely attributable to Ufone
4G's investments in network modemization, customer experience enhancement, and technological innovation.

The year 2024 marked a milestone for LHone 4G, with significant technological advancements providing a strong
foundation for future growth. The company’s technology team successfully executed key strategic initiatives,
including network expansion, capacity enhancement, and the deployment of cuiting-edge solutions to drive
commercial objectives and operational efficiency.

Ufone 4G reached a major milestone with the rollout of 2,046 LTE 2100 refarming sites, 303 x 4T65 sector splits,
and the deployment of 50 Massive MIMO solutions to enhance capacity. Additionally, the company launched 91
new sites, contributing to a 28% year-on-year increase in 4G data traffic by December 2024. These improvements
alleviated congestion in key markets, significantly enhancing the customer experience.

The company also made strides in national roaming, launching 2G/3G national roaming with Jazz along the Makran
Highway and preparing for 2G/3G/4G roaming with Telenor on 47 sites—a move that is expected to reduce costs
for the merged entity.

On the technological front, UHone 4G made significant advancements in voice services, rapidly expanding its VoL TE
certification to 6.2 million certified devices and reaching 2.8 million active VoL TE subscribers. This initiative aligned
with the company's strategy to phase out its 3G network while modemizing its core infrastructure through the
expansion of its Single Packet Core platform.

Ufone 4G°s commitment to innovation translated into outstanding business performance, achieving the highest
recharge growth in the industry with a 27% year-on-year increase in 2024. The company surpassed the PKR 2
billion and PKR 10 billion monthly recharge milestones, further solidifying its strong market position. Its success
was largely driven by a customer-centric approach, enhancing user experience, and deepening digital
engagement. A key factor in this growth was Ufone 4G's seamless integration of value-added services (VAS) into
its core offerings, enriching the overall digital ecosystem.

One of the company's standout innovations was the launch of the UFTCL app, which merged My LHone and PTCL
Touch into a unified platform. This initiative was met with widespread customer approval, achieving an impressive
4.4 user rating and a monthly active user base of 3.97 million, setting a new benchmark for convenience and
customer satisfaction in the telecommunications industry.

Ufone 4G remained steadfast in its commitment to enhancing the overall customer experience. The company
focused on network stability, faster complaint resolution, and an improved wireless experience. With customer
centricity at its core, Ufone 4G introduced several initiatives to uphold its leadership in Net Promoter Score (NPS),
ensuring continued trust and satisfaction among its users.

In 2024, Ufone 4G further strengthened its presence in Pakistan's market through a strategic partnership with
Peshawar Zalmi, one of the most prominent franchises in the Pakistan Super League (PSL). This collaboration
underscored Wone 4G's dedication to supporting sports and resonating with the nation's deep passion for cricket.
The partnership significantly enhanced the brand’s wvisibility during one of Pakistan's most-watched sporting
events.

As part of its marketing strategy, |fone 4G launched the highly engaging ‘Data Bohhaaat Hal® campaign, featuring
cricket superstar Babar Azam. The campaign went beyond traditional advertising, employing disruptive and
integrated marketing strategies that resonated with audiences. Ufone 4G's brand presence extended far beyond
conventional media, making a significant impact during the PSL, T20 World Cup, and Zalmi Women's League,
further strengthening its connection with cricket enthusiasts and sports fans.




©ptel ANNUAL REPORT 2024

As an annual practice, Ufone 4G partnered with Pink Ribbon Pakistan to launch a month-long breast cancer
awareness campaign. This initiative was aimed at educating the public and making a meaningful impact in the fight
against breast cancer, reflecting the company's commitment to social responsibility.

ONIC continues to redefine the telecom experience, driving remarkable growth in 2024. The company achieved a
threefold increase in 90-day active subscribers, a sevenfold surge in revenue, and infroduced ower 40 feature
enhancements throughout the year, reinforcing its commitment to innovation and customer-centric solutions.

U Microfinance Bank Limited - U Bank

Despite a challenging economic landscape characterized by inflation, uncertainty, and financial constraints, U Bank
demonstrated remarkable resilience in FY 2024. Staying true to its mission of financial inclusion, the bank remained
focused on expanding deposits and disbursements, diversifying its business segments, and ensuring capital
preservation. With an extensive nationwide presence of 309 branches, U Bank continues to provide accessible and
inclusive financial services to all segments of society across Pakistan.

Throughout 2024, U Bank enhanced its product portfolio and revenue streams while strengthening its market
position. The bank disbursed over PKR 68.7 billion, reflecting substantial growth in total lending. Its loan portfolio
exhibited a well-balanced mix of assets and liabilities, demonstrating improved financial strength. By the end of the
year, U Bank reported a deposit closing of PKR 136.6 billion and a Gross Loan Portfolio of PKR 80.6 billion.

The Islamic Banking division experienced exceptional growth, closing the year with a Gross Financing Portfolio of
PKR 6.4 billion and total annual disbursements of PKR 8.2 billion. Additionally, the division achieved its highest-ever
deposit closing of PKR 8.8 billion, reinforcing its growing footprint in the Islamic finance sector.

Significant progress was made across the corporate, retail, digital, and Islamic banking segments, each playing a
pivotal role in revenue growth. The bank's mobile wallet user base expanded by 800,000, and total remittance
transactions surpassed 44,000, further strengthening U Bank's position in the digital banking space.

U Bank's achievements were recognized on multiple prestigious platforms in 2024. The bank was honored as the
Best Microfinance Bank for Islamic Retail Banking Offerings in Pakistan at the Cambridge IFA Awards and received
the Global Diversity, Equity, and Inclusion Benchmarks (GDEIB) Award in four categories. Motably, U Bank also
became the first microfinance bank in Pakistan to be recognized as a Registered Training Organization outside
Practice (TOoF) by the Institute of Chartered Accountants of Pakistan (ICAF).

Committed to community development, U Bank actively promoted financial literacy, agricultural training, and
women's empowerment initiatives. As part of PTCL Group's 'Ba-lkhtiar' CSR Program, the bank trained 100
women entrepreneurs in Haripur, fostering financial independence and business acumen. Additionally, U Bank
played an active role in the State Bank of Pakistan’s Mational Financial Literacy Program (NFLP) and Agriculture
Financial Literacy Program {AFLP), reinforcing its commitment to economic empowerment.

With a year marked by remarkable achisvements, U Bank continues to drive financial inclusion, economic
upliftment, and digital transformation across Pakistan.

DVCOM Data (Private) Limited - DVCOM Data

DVCOM is a 100% owned subsidiary of PTCL with 5 MHz spectrum in the 1900 MHz band. The license for the
spectrum being used by DVCGOM Data has expired during the year. PTCL plans to merge the DVCOM into
PTCL.

Smart Sky

Smart Sky, a wholly owned subsidiary of PTCL, was originally established to provide Direct-Toe-Home (DTH)
entertainment services. However, the company was unable to secure the necessary license for DTH

operations, limiting its ability to launch services.




CORPORATE GOVERNANCE

The Company has fully complied with all material requirements outlined in the Listed Companies (Code of
Corporate Governance) Regulations, 2019 (hereinafter referred to as “the Regulations™), as well as the
Pakistan Stock Exchange Regulations (PSX Regulations). The Board of Directors hereby confirms the
following in adherence to these Regulations:

Compliance — General

. The Company's vision, mission statement, corporate values, and overall strategy are formulated,
adopted, and periodically reviewed by the Board as deemed appropriate.

. A formal Code of Conduct is in place and publicly accessible on the Company’s website.

. Robust systems and controls, including a whistle-blowing policy, have been implemented to identify
and address grievances arising from unethical practices.

. The internal control framework, including financial controls, is well-structured in design and has been
effectively implemented and continuously monitored.

. All material transactions and significant matters are decided by the Board of Directors and
management, in accordance with the delegation of authority approved by the Board.

. A comprehensive record of significant policies is maintained, including details of their approval and
any amendments made over time.

. The Company has not deviated from the best practices of corporate governance, as outlined in the
Regulations.

Compliance - Financial Statements & Auditors

. The financial statements, prepared by the management, present a true and fair view of the Company’s
financial position, operational results, cash flows, and changes in equity.

. Proper books of accounts are maintained, ensuring financial transparency and accountability.

. Appropriate accounting policies have been consistently applied, and financial estimates are based on
prudent and reasonable judgment.

. The financial statements have been prepared in compliance with Intemational Financial Reporting
Standards (IFRS), as applicable in Pakistan, with full disclosure of any deviations.

. There are no significant concems regarding the Company’s ability to continue as a going concern.

. The Audit Committee has recommended the appointment of EY Ford Rhodes, Chartered
Accountants, as the Company's external auditors for the financial year ending December 31, 2025,
and the Board has endorsed this recommendation.

. Information regarding outstanding taxes and levies is disclosed in the notes to the financial
statements.
. Details of aggregate remuneration, perguisites, and benefits received by Directors have been

disclosed in Note 39 of the financial statements.

. A comprehensive disclosure of related party transactions is provided in Note 43 of the financial
statements.
. The statement of value of investments related to employees’ retirement plans is included in Note 7.4

of the financial statements.
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Compliance - Board Performance

A structured and effective mechanism is in place to conduct an annual evaluation of the Board’s
performance, including that of its committees.

At the beginning of each Director's term, the Chairman of the Board issues a formal letter outlining the
Director’s role, obligations, powers, responsibilities, remuneration, and entitlements, in accordance
with the Companies Act, 2017, the Company’'s Articles of Association, and relevant policies.

The Board has formally approved the Directors’ Remuneration Policy, ensuring alignment with best
corporate governance practices. Directors receive fees for attending Board and committee meetings,
with the Board ensuring that such remuneration does not compromise their independence and
incentivizes value creation within the Company.

During the year, the Company arranged the Directors’ Training Program (DTP) for two Directors,
fulfilling the prescribed certification requirements. Additionally, a manual detailing Directors’ roles,
responsibilities, obligations, and powers was provided to them.

In compliance with clauses 5.6.1 and 5.6.4 of the PSX Regulations, the Board of Directors has
established the threshold for identifying employees of the Company who are classified as Executives.

Composition of Board

The Board of Directors (“Board”) comprises nine Members. Pursuant to the provisions of the Shareholders
Agreement between the President of Pakistan on behalf of the Gowvernment of Pakistan (“GOP™) and Etisalat
International Pakistan ("Strategic Investor”), as well as the Articles of Association of the Company, the GOP
nominates four (04) Members on the Board of the Company, while Strategic Investor nominates five (05)
Members. The present Board consists of nine (2) directors as follows:

Male: Eight

Female: One

The composition of the Board is as follows:

i | Independent Directors Mone

ii | Mon-executive Directors 1. Mr. Azfar Manzoor, Chairman
£ Mr. Abdulrahim A. Al Nooryani
3. Mr. Iimdad Ullah Bosal
4 Mr. Jawad Paul Khawaja
5 Mr. Khaled Hegazy
B. Mr. Ahad Khan Cheema
f. Dr. Mohamed Karim Bennis
8. Ms. Brocke Marie Lindsay
25 Mr. Khalid Murshed

iii | Executive Directors MNone

iv | Female Directors ;B Ms. Broocke Marie Lindsay

Further, during the year, the following persons were members of the Board:

Mame of Director-Member Mame of Director-Member

Mr. Azfar Manzoor Mr. Abdulrahim A. Al Nooryani
2 | Capt. (Retd) Muhammad Mahmood & | Ms. Brooke Marie Lindsay
3 | Mr. Hassan Nasir Jamy 9 | Dr Mohamed Karim Bennis
4 | Mr. Jawad Paul Khawaja 10| Mr. Khaled Hegazy
5 | Mr. Imdad Ullah Bosal 11 | Mr. Mikhail Gerchuk
& | Mr. Ahad Khan Cheema 12 | Mr. Khalid Murshed




The Directors, CEO and Executives, do not hold any interest in the shares of the Company other than that
disclosed in the pattern of shareholding.

The ‘Closed Period’, prior to the announcement of interim/final results, was determined, and business
decisions, which may materially affect the market price of Company's securities, were determined, and
intimated to Directors, employees, and the stock exchange. Material/price sensitive information was
disseminated among all market participants through the stock exchange.

Compliance statement with the Listed Companies (Code of Corporate Governance) Regulations, 2018 and
Auditors Review thereon by statutory auditors are part of this report. Chairman’s Review, Notice of Annual
General Meeting, historical business indicators, compaosition of the Audit Committee; the Human Resource &
Remuneration Committee; the Investment & Finance Committee, the number of Board Meetings, attendance
of Directors, and Shareholding Pattern are also part of this report.

RISK MANAGEMENT

Enterprise Risk Management (ERM) is a fundamental pillar of PTCL's strategic execution, recognizing the
ever-evolving risk landscape and the uncertainties within our operating environment. The need for proactively
identifying, assessing, and mitigating key risks has become increasingly critical over time. Ineffective risk
management could hinder the achievement of our strategic goals, impact customer experience, damage our
reputation, weaken our financial position, and fall short of shareholder expectations.

The Board, through the Audit Committee, provides oversight of PTCL's ERM, ensuring its seamless integration
into decision-making processes. To support this, we have implementad a robust ERM Policy and Framework
that shapes the company’s risk profile. This profile undergoes continuous monitoring through the identification
and evaluation of potential risks affecting PTCL's business. Our risk management approach aligns with
globally recognized best practices, including Gartner, COS0 principles, and 130 31000.

Key risks with the potential to adversely impact Company's ability to achieve its strategic targets are identified
as following:

: Ongoing litigations
Competition from other operators

: Debt & Financing cost challenges of PTCL Group
Delays in Telenor Pakistan merger transaction

: Tax recoverable and related outstanding cases
Occupational, health and safety hazards

In collaboration with internal and external stakeholders, PTCL consistently assesses the potential impact of
existing and emerging risks, implementing necessary measures to mitigate or minimize their effects in
alignment with its approved Risk Appetite.

ETHICS & COMPLIANCE

Strengthening Governance and Integrity at PTCL
Group

PTCL Group remains committed to fostering a culiure of integrity, accountability, and ethical business
practices. In 2024, the Ethics & Compliance (E&C) function underwent significant transformation, ensuring a
proactive approach to governance, regulatory adherence, risk mitigation, and fostering a culture of ethical
accountability across the PTCL Group.
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Key Developments in 2024

PTCL Group Compliance transitioned from a regulatory compliance focus to a comprehensive ERC program,
structured around a risk-based governance model aligned with global best practices. This transformation follows a
structured approach—beqginning with risk assessments to identify and mitigate compliance vulnerabilities, leading
to the refinement of compliance policies and frameworks. To support these enhancements, PTCL Group invested
in targeted training and awareness programs, ensuring employees understand their compliance obligations.
Furthering this commitment, PTCL continues to drive compliance innovation through automation and data
analytics, ensuring a dynamic approach to risk management and ethical govemance.

FTCL Group has strengthened the ethical foundations with the updated PTCL Group Code of Conduct, aligning
with global best practices and reinforcing ethical leadership at all levels. In parallel, PTCL Group continues its
journey towards aligning with 150 37301 Compliance Management System standards, highlighting PTCL's
commitment to achieve and maintain compliance maturity in line with global benchmarks. Additionally, the PTCL
Business Code of Conduct m to establish clear sthical expectations for third parties, ensuring their obligation to
adhere to fair competition, anti-corruption, anti-money laundering, global sanctions, export controls, and
responsible business practices such as the prevention of child labour and forced labour.

PTCL Group reinforced its commitment to regulatory compliance through the automation of compliance risk
management, with two structured compliance matrices covering both telecom and non-telecom regulations.
Greater awareness of third-party due diligence and engagement policy has strengthened risk management across
business relationships. The Group also expanded its focus on global sanctions and export controls, ensuring
employees are equipped to navigate complex regulatory requirements when interacting with third parties.
Additionally, compliance clauses are now embedded into prospective contracts, addendums, and renewals,
safeguarding PTCL from compliance risks and ensuring adherence to anti-bribery and anti-corruption, anti-money
laundering, global sanctions, and export control requirements.

FTCL Group has prioritized embedding a strong culture of ethics across all levels. A ‘tone from the top' approach
has been actively reinforced through consistent communications from the CEQ and CXOs, underscoring the
Group's commitment fo ethical business practices. Senior leadership has played a pivotal role in driving
compliance initiatives. To further strengthen ethical awareness, multi-channel engagement campaigns were
launched, including digital training, ethical dilemma case studies, and compliance workshops. The Conflict of
Interest (COI) Disclosure Management System was automated, enhancing transparency and efficiency in managing
COI disclosures. Additionally, compliance tools and resources were made readily accessible to all employees
through the revamped compliance portal on the employes intranet.

In 2024, compliance governance structure was further strengthened with the establishment of the Ethics &
Compliance Charter, which formally defines the function’s mandate, roles, and responsibilities, reinforcing PTCL
Group's commitment to ethical leadership. The Ethics & Compliance Steering Committee’s charter was also
revised, expanding its focus from regulatory compliance to a broader ethics and compliance governance model.

Recognition of Compliance Excellence

PTCL Group’s advancements in compliance oversight, automation, and risk management have set high
standards. These efforts were also acknowledged as part of the e& Group's compliance governance across
its footprint, reinforcing PTCL Group's commitment to transparency, ethical leadership, and best-in-class
compliance practices.

Continued Commitment to Ethical Governance

Looking ahead, PTCL Group remains steadfast in strengthening its compliance governance, integrating ethical
leadership across all levels, and leveraging digital transformation to ensure transparent, responsible, and
sustainable business operations. With a firm commitment to “Doing the Right Thing,” PTCL Group will
continue advancing its compliance function, setting new benchmarks for corporate integrity, trust, and

long-term sustainability.




WAY FORWARD

As Pakistan's econorny stabilizes, the telecom sector stands at a crossroads of opportunity and challenge.
While easing inflation, lower policy rates, and a stable PKR parity foster a more conducive business
environment, high energy costs and taxation continue to weigh on profitability. However, the surging demand
for digital services, expanding broadband penetration, and the growing need for enterprise connectivity
present significant avenues for growth. The industry remains steadfast in its commitment to infrastructure
expansion, capacity building, and technological innowvation, all of which are pivotal to propelling Pakistan's
digital economy forward.

In the mobile segment, data consumption remains the primary growth driver. Telecom operators are actively
enhancing ARPU through targeted data bundles, premium digital services, and personalized offerings, all
while addressing rising operational costs. The industry's shift toward digital-first brands, app-based user
experiences, and increasing smartphone penetration reflects evolving consumer preferences. In response,
operators are focusing on energy efficiency and prudent resource management as key strategies to mitigate
cost pressures and ensure long-term sustainakbility.

The fixed broadband seactor is undergoing a rapid transformation, marked by accelerated fiber adoption
replacing legacy copper infrastructure. PTCL's strategic investments in fiber expansion and high-speed
connectivity solutions have not only reinforced its market leadership but also significantly enhanced network
reliability and service guality. V/ith the increasing demand for cloud computing, IPTV, and enterprise solutions,
telecom operators are prioritizing long-haul network expansion, submarine cable investments, and Data
Center capacity enhancements to meet the country's growing bandwidth needs.

To sustain momentum, the industry must continue modemizing Infrastructure and ensuring 5G readiness.
Future growth will be driven by data consumption, cloud computing, data centers, and ICT services,
positioning telecom operators as key enablers of Pakistan’s digital transformation. As the industry navigates
evolving market dynamics, PTCL Group remains at the forefront, leveraging its strong infrastructure, digital
innowation, and customer-centric approach to cvercome challenges and seize emerging opportunities. By
embracing technological advancements, optimizing operations, and expanding market reach, the telecom
sector is well-positioned to drive sustained prograss in 2025 and beyond.
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President and Group Chief Executive Officer Chairman PTCL Board
Islamabad: February 11, 2025

On behalf of the Board of Directors
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